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1 CGK | Full Return Transmission of virus 3 4 12 « Start and end of lessons run for 3 3 9 Aug-21
to School between staff and 55mins allowing 5mins flexibility so
(Student students (person to teachers can decide when it is best
Movement) person) to dismiss, empty the classroom and
prepare for the next class.
Movement in corridors: the following
modifications to corridor uses will
apply
1a Full Return Transmission of virus 3 4 12 For Maths, students should enter D 3 3 9 Aug-21
to School between staff and Block through the outside doors next
(Student students (person to to the Sixth Form and up the stairs.
Movement) person) They will go down the stairs near the
D Block All-Weather pitch and out through

the fire door next to D4 and turn left.
Classes in D11-D14 will be
dismissed before D9, 10, 15 and 16.
For English, students enter D Block
through the main entrance from the
Piazza. At the end of the lesson,
students in D1,2,3,6,7 & 8 return
back and out of the main double
doors. Students in D4 and D5 go out
through the back-fire door and along
the outside of the building.
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1b Full Return Transmission of virus 12 C Block — a one-way system with Aug-21
to School between staff and floor markers will bring students into
(Student students (person to C block from the Art area through to
Movement) person) Technology. For Science, students
C Block can enter C block from the
Technology area for C21, C20, C19,
C10, C11 or by the Science Office
for classrooms C18, C17, C12, C13,
C14 and then dismissed through
external classroom fire doors. C15,
C16 to enter by the Café doors.
1c Full Return Transmission of virus 12 B Block - floor markers will indicate Aug-21
to School between staff and how students should move through B
(Student students (person to block. If entering up to B23, B22,
Movement) | person) B21, B20, B11 enter by the double
B Block white doors by the B Block lift
If entering lower B Block or MFL
enter by the lower doors and exit by
the doors at the front of school.
Music and Drama will enter by the
Outside doors.
Heads of Year and PLC only
accessible by the Quad doors
1d Full Return Transmission of virus 12 A-Block — Students will participate Aug-21
to School between staff and with their regular PE/Dance lessons
(Student students (person to
Movement) person)
A Block
1e Full Return Transmission of virus 12 PLC — enter by Quad door and Exit Aug-21
to School between staff and into MFL corridor. One-way system
(Student students (person to in place, only relevant members of
Movement) person) staff to use the area.
PLC PPE optional for 1-1 students
encourage use of visors/masks
Personal risk assessments for
vulnerable members of staff
Cleaning kit available and Computer
wipes to be used before using the
machines
Hand sanitiser available on entrance
and exit
2 Full Return Transmission of virus 12 « Parents will be told to keep their Aug-21
to School between staff and child at home if they have flu-like
(Curriculum students (person to symptoms — the child should not
Measures) person) return until they have been tested
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« If students are isolating, work will
set via TEAMS

» Teachers can adopt a more
didactic approach from the front of
the classroom if they prefer. This will
not be seen negatively in terms of
lesson drop ins or observations.
Staff can continue to keep social
distance if they feel this to be
beneficial although no requirement is
in place.

» Where possible Classroom Doors
(including fire doors) should be kept
open to improve ventilation

» Windows should be kept open
wherever possible to provide natural
ventilation.

* Rooms have hygiene kits to enable
teachers to support the hygiene
measures at the start and end of
lessons.

« Practical work can take place.

3 Full Return
to School
(Cleaning)

Transmission of virus to
staff and students
(surface to person)

12

* Improved cleaning specification for
cleaning staff, mid-day cleaning to
continue

* Ensured all classrooms have
appropriate hand-sanitisers

* Photocopiers/Telephones have
hand sanitizer and anti-bacterial
wipes placed nearby Staff only to
use these

* Regular cleaning of all toilets and
high use areas, touch plates etc. on
doors.

* Anti-viral soap (70% alcohol) and
hand sanitizer available within the
toilets, kitchen areas and on
reception

* Rooms have hygiene kits to enable
teachers to support the hygiene
measures at the start and end of
lessons

* Disposable Wipes to be used in IT
rooms by students

* Support Staff and Teaching Staff
have hygiene kits to enable their
workspaces to be cleaned

Aug-21
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4 CG Full Return Transmission of virus to 12 Indoor seating is offered in the main Aug-21
K to School staff and students canteen area.
(Catering (surface to person). Break time 11:00 - 11:25
facilities) Communal areas and 11:00am - Years 13/12/11/10 to Café
provisions risk entrance 1 (Hot Food) & 3
(Sandwich Box)
11:10am - Years 9,8,7 to Café
entrance 1 (Hot Food) & 3
(Sandwich Box)
Lunch Time 1:25pm - 2:00pm
All Café entrances 1 (Hot Food) 2
(Pasta King) 3 (Sandwich Box) to be
used.
1:20pm - Year 7
1:25pm — Years 8,9
5 CIE Staffroom Communal areas risk 12 * Support Staff and Teaching Staff Aug-21
facilities (Transmission of virus have hygiene kits to enable their
to staff and students workspaces to be cleaned
(surface to person))
6 SCR | Trip Covid-related risks in 12 * EVC to ensure school insurance Aug-21
Management | respect of future trips policy is not relied upon for any
overseas trips organised. Externally
purchased trip-specific insurance
policies required to cover for Covid-
19 related cancellations, this is
purchased at the point of trip
organisation and the respective cost
is passed through to parents as an
element of trip cost.
7 Toilet Communal areas risk 12 * Improving the cleaning specification Aug-21
facilities (Transmission of virus for cleaning staff
to staff and students » Mid-day cleaning to continue
(surface to person))
8 Fire Safety Fire Evacuation points 9 Fire Evacuation points to remain Aug-21
to remain
(Transmission of virus
to staff and students)
9 First Aid Transmission of virus 9 * PPE given to reception staff and Aug-21
between staff and First Aiders.
students (person to * Parents informed not to send any
person) student to school will symptoms
« Students with other health
concerns (eg. physical injuries) will
be dealt with in the First Aid Room
near Reception.
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All contractors must provide a
suitable and sufficient risk
assessment for the activities they
carry out which must include covid-
19, this must be provided to RLW

Aug-21

* Individuals are responsible for
cleaning their own workstation and
work equipment with anti-bacterial
wipes

» Photocopiers have hand sanitizer
and anti-bacterial wipes placed
nearby

* Regular cleaning of all toilets and
high use areas, touch plates etc. on
doors.

« Anti-bacterial soap and hand
sanitizer to be available within the
toilets, kitchen areas and on
reception

« Every classroom room will have
hygiene kits to enable teachers to
support the hygiene measures at the
start and end of lessons

« Disposable Wipes to be used in IT
rooms by students

» Support Staff and Teaching Staff to
have hygiene kits to enable their
workspaces to be cleaned.

Aug-21

10 Contractors | Transmission of virus
(person to person)
1 Hygiene Transmission of virus
(person to person)
12 CGK | Covid-19 Not reporting Covid 19
incident Increased
Transmission of virus
(person to person)
13 Behaviour & | Students misbehaving
Attendance and not following

controls. Students not
attending and not
learning

Covid 19 Procedure in place for
reporting by member of staff
Positive confirmed test — DfE
guidance to be followed

Staff and students required to
cooperate with government plans for
contact tracing.

CIE/CGK

Aug-21

Staff/Student behaviour and
cooperation will be key. Students
unable to comply with controls will be
risk assessed and required to stay at
home if deemed safer. Attendance-
follow existing policy

Aug-21
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14 SCR | Full Return Transmission of virus
to School between staff and
(General students (person to
Measures) person)

15 Full Return Transmission of virus
to School between staff and
(General students (person to
Measures) person)

16 Full Return Transmission of virus
to School between staff and
(General students (person to
Measures) person)

September 2021 CGK
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Wet break

If a wet break and/or lunch looks
likely, an early decision will be made
by the SLT lead that day. If a wet
break is called (and not rescinded)
then all form tutors will be required to
open their room and admit students
from only their form group. SLT,
HOFs and HOY's will patrol outside,
corridors, café etc. Where a teacher
has a 5 lesson day plus wet
break/lunch duty, local arrangements
are encouraged where a HOF/HOY
could look after their form to give
them a break.

Toilets

Duty staff near the toilet areas will
need to vigilant (eg. no
boisterousness, hanging around
waiting for friends etc.) to make sure
they are being used in as business-
like a way as possible.

Teachers should refrain from letting
students out to use a toilet during a
lesson unless they have a medical
card - this has always been the case
but even more important in the
current climate.

Aug-21

Social and recreational spaces to
remain

Aug-21

Ventilation to be adequate in all
rooms. Teachers encouraged to
ensure adequate ventilation through
Doors and Windows in all rooms is
available.

Where Air Conditioning is present in
C25, C1, C2,B11,B12, C15

Aug-21




17

Full Return
to School
(Admin and
Office Based
Staff
Measures)

Transmission of virus
between staff and Staff
/ Students (person to
person)

12

These are not recirculating from
other rooms and have a fresh air

supply
Guidance from HSE below
https://www.hse.gov.uk/coronavirus/

equipment-and-machinery/air-
conditioning-and-ventilation.htm

Air conditioning

The risk of air conditioning spreading
coronavirus (COVID-19) in the
workplace is extremely low as long
as there is an adequate supply of
fresh air and ventilation.

You can continue using most types
of air conditioning system as normal.
But, if you use a centralised
ventilations system that removes and
circulates air to different rooms it is
recommended that you turn off
recirculation and use a fresh air
supply.

You do not need to adjust air
conditioning systems that mix some
of the extracted air with fresh air and
return it to the room as this increases
the fresh air ventilation rate. Also,
you do not need to adjust systems in
individual rooms or portable units as
these operate on 100% recirculation.
You should still however maintain a
good supply of fresh air ventilation in
the room.

* Individuals are responsible for
cleaning their own workstation and
work equipment with anti-bacterial
wipes

» Photocopiers have hand sanitizer
nearby

* Regular cleaning of all toilets and

Aug-21
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high use areas, touch plates etc. on
doors.

‘Clinically Extremely Vulnerable’.

As with other vulnerable workers,
employers should consider whether
it is reasonable for pregnant workers
to work from home where possible
and, carry out an individual risk
assessment ASAP either way.

The Royal College of Obstetricians
and Gynaecologists advise that if
you are in your third trimester (more
than 28 weeks’ pregnant) you should

18 CGK | Tier2 and School closes for 12 Remote Learning Policy introduced Aug-21
below groups, bubbles or and circulated to Staff, Students,
closure whole school Parents
Students remote learning at home
19a SSS | Tier2 and Teachers not able to 12 New laptops bought for staff to be Aug-21
below fulfil remote learning able to access Office 365 platform
closure requirements more efficiently — roll out programme
to be introduced
Adequate training to be offered
19b SSS | Tier2 and Online safety 12 Training offered to DSLs and Policy Aug-21
below compromised by to be looked at by DSL’s to ensure
closure remote learning practice is appropriate.
Reminders to be sent out to staff
regarding appropriate use of Remote
Learning Platforms
20 FWR | Pregnant Risk of virus to staff 16 , FWR to Aug-21
members of | and students (person to Pregngnt womgn from 28, weeks undertake
the School person) who are gestation, or with underlying health a Personal
Community Pregnant conditions at any point of gestation, Risk
may be at greater risk of severe Assessme
illness if they catch coronavirus nt for
(COVID-19). Pregnant
members
Where a pregnant woman has of the
certain additional underlying medical school
conditions this may make them community
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be particularly attentive to social
distancing but do not state that there
is an automatic need to stay at
home.

21

Full Return
to School
(Minibus
Measures)

Transmission of virus
between staff and
students (person to
person)

12

17 people in mini-bus, internal
dimensions:- H- 1.6m, W-1.7m, L -
5m

Maximize ventilation, where
possible, Use of fresh air from
outside vehicle through opening
windows and vents. Warm clothes
will be needed if weather is cold or
wet

Sanitizer to be made available for
use by all passengers before
boarding bus, on disembarking, and
after touching masks.

Encourage LFT prior to trip

Screen installed between driver and
passengers

Do not expect anyone to drive the
minibus who is uncomfortable in
doing so.

No rubbish or used masks to be left
on bus

Sept 21

Assessment of Risk:

LIKELIHOOD OF AN EVENT OCCURRING

SCORE

RARE

<5%

UNLIKELY

6% TO 20%

POSSIBLE

21% TO 50%

LIKELY

51% TO 90%

ALMOST CERTAIN

> 90%

QD WIN|—~

LIKELIHOOD OF AN EVENT OCCURRING

SCORE

IMPACT OF THE EVENT

VERY LOW CONSEQUENCE/COST

INSIGNIFICANT RISK

LOW CONSEQUENCE/COST
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MINOR RISK

MEDIUM CONSEQUENCE/COST

MODERATE RISK

SIGNIFICANT CONSEQUENCE/COST

MAJOR RISK

UNACCEPTABLE CONSEQUENCE/COST

Likelihood

Rare Unlikely Possible Likely

Almost
Certain

Impact

5

Insignificant

5

Minor

10

Moderate

15

Major
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Risk Definitions

1to4

Acceptable Risk

The likelihood of an event whose probability of
occurrence is small, whose consequences are so
slight, or whose benefits (perceived or real) are so
great, that individuals or groups within Birchwood
High School are willing to take or be subjected to
the risk that the event might occur. Birchwood
High School considers a risk to be acceptable
when there are adequate control measures in place
and that the risk has been well considered and is
managed in the course of normal daily activities.

5t09

Tolerable Risk

Risks that the Birchwood High School is willing
and/or able to live within the pursuit of its business
strategy.

10to 15

Significant Risk

Risks that require action in the medium to long
term to reduce the impact upon one or more of the
stakeholder groups and/or the reputation of
Birchwood High School

16 to 20

Major Risk

Risks that require action in the short to medium
term to reduce the impact upon one or more

September 2021 CGK




stakeholders groups and/or the reputation of
Birchwood High School

25

Extreme Risk

Risks that are deemed unacceptable and require
immediate attention. The identified activity should
be ceased until action is taken and control
measures applied to mitigate the risk.

Uncontrollable Risk

(External) factors that are outside the control of
the Academy
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